
WE ARE COLCHESTER
BOARD MEETING
17 February 2022 – 12noon

Microsoft Teams



AGENDA 

1.Chairman's Welcome, Apologies & Declarations 
of Interest – Simon Blaxill 

2.Progress, Timeline & Milestones – Simon Thorp 
3.Engagement and project site visits – Simon 
Thorp & Clare Ratcliffe

4.Business Case Assurance update and discussion 
– Adrian Pritchard, Paul Cook

5.Decisions, Closing remarks & future meetings –
Simon Blaxill 
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1.CHAIRMAN'S 

WELCOME

Simon Blaxill

Chair



2.PROGRESS, 

TIMELINE & 

MILESTONES

Simon Thorp

Programme Manager
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3.ENGAGEMENT & 

PROJECT SITE 

VISITS
Simon Thorp

Clare Ratcliffe

Engagement Officer
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JANUARY 

2022

07.01.22 

Business 

case and 

summary 

document 

drafts to 

CBC 

(accountabl

e body)

22.01.22 

Townhouse 

Young 

People 

consultation 

event & 

digital 

consultation 

launch (inc 

digital skills 

hub)

24.01.22 

ECC project 

assurance 

and 

ratification 

completed

25.01.22 

Capital 

Programme 

Steering 

Group

26.01.22 

Essex 

County 

Hospital 

project site 

visit (Board 

& Cabinet) 

& One 

Colchester 

digital skills 

hub update

28.01.22 

Walking and 

Cycling 

Route site 

visit

31.01.22 

Operational 

Programme 

Board

CBC S151 

Assurance 

completed
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FEBRUARY 2022

03.02.22 Heart 

of Greenstead 

Community 

Taskforce kick 

off meeting

04.02.22 

Greenstead 

public 

consultation 

launch

07.02.22 

Scrutiny paper 

published

15.02.22 CBC 

Scrutiny Panel

16.02.22 One 

Colchester 

Board Town 

Centre Project 

Site Visit

17.02.22 We Are 

Colchester 

Board
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MARCH 2022

03.03.22 

Operational 

Programme 

Board

09.03.22 CBC 

Cabinet

17.03.22 We Are 

Colchester 

Board

24.03.22 

Summary 

Documents to 

DLUHC

28.03.22 We Are 

Colchester 

Board and 

Officer Jumbo 

Project Site Visit

28.03.22 Civic 

Society 

Presentation –

Town Hall



4.BUSINESS CASE 

ASSURANCE –

UPDATE & 

DISCUSSION
Adrian Pritchard

Chief Executive

Paul Cook

Head of Finance / Section 151 Officer

Colchester Borough Council 



• Recap on Section 151 scope of statutory role –
sustainability, viable, value for money

• Scrutiny process – summary feedback

• Current assessment of readiness for Cabinet and 
We Are Colchester Board approval of Summary 
Documents

• Issues for action (if any)
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5. DECISIONS, 

CLOSING REMARKS 

& 

FUTURE MEETINGS

Simon Blaxill



To note:
•Progress report
•Engagement update
•Section 151 business case assurance update 
and actions required

Provisional Board meeting dates:
•17 March 2022
•26 May 2022
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