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AGENDA

1. Chairman's Welcome, Apologies & Declarations
of Interest - Simon Blaxill

2.Progress, Timeline & Milestones - Simon Thorp

3. Engagement and project site visits - Simon
Thorp & Clare Ratcliffe

4.Business Case Assurance update and discussion
— Adrian Pritchard, Paul Cook

5. Decisions, Closing remarks & future meetings -
Simon Blaxill
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WELCOME

Simon Blaxill
Chair
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TIMELINE &

Simon Thorp
Programme Manager
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KEY Indepandent assuranciapproval
Y Business case complele
@ Summary dacuments submitied

PROGRAMME OVERVIEW

Project 1: Town Centre & Drrafit
Gateways complete
N . Drraft
Project 2: Heart of Greenstead complete

Project 3: Transformed Youth Draft
Facilities complete
Project 4: Digital connectivity -- complete
Project 5: Physical Draft
connectivity complete

Summary documents to
MHCLG

Engagement Plan -

Ongoing monifanng of costs and

Monitoring outcomes

Frogramme-wide Achieved since last

I * % %
ol

unpredictable maferal escalation of nzks 2z LBSPD /DG Board Upcoming milestones
costz (Ganeral) approprafe.

Fublic consultation between
Heart of Greenstead y
land ownership and B D& /RD (AR £18,200,000 £18,200,000

i planning spplication by end- (various)

planning (GEGC)

2022,

. Busziness Caze Aggrcoug:”?:;md frn;am

Town Gen?m_ public Gost re-apporfion 55 sssurance complefed - o
realm material costs . & LE FMJS ; submizsion of summary

zelected public realm schemes. and approved by Section
(CBC) 151 Officer documents fo

: govermment.

Walking and Cycling Fhazed delivery and
Linkz — reduced idenfification of aiternative LB fMS
exfemal funding (ECGC) funding.
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PROJECT SITE
¥ VISITS

Simon Thorp

Clare Ratcliffe
Engagement Officer
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22.01.22

Townhouse

Young

People 25.01.22 28.01.22

consultation Capital Walking and CBC $151

o Qs Qrrosramme (cyeing () Assurance

i i consultation i Group i visit i
! ' launch (inc ! ! !
: . digital skills : : :
e  hub) e e s
—0 0 o 0 o 0 o 0 o
i i . 26.01.22 |
. 07.01.22 l .  Essex l
e dR TS oo A
' . ECC project | >pital ' 31.01.22
summary project site -
assurance . . Operational
document and visit (Board Proaramme
drafts to P & Cabinet) 9
ratification Board
cBC completed & One
(accountabl P Colchester
e body) digital skills

hub update
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04.02.22
Greenstead 17.02.22 We Are
FEBRUARY 2022 public 15'02:22 cBC Colchester
. Scrutiny Panel
consultation Board
i . launch | i
—0 ® o ® o ® ®

03.02.22 Heart 16.02.22 One

of Greenstead 07.02.22 Colchester

© Community © Scrutiny paper @ Board Town
Taskforce kick published Centre Project
off meeting Site Visit
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24.03.22 28.03.22 Civic
09.03.22 CBC Summary Society
Q MARCH 2022 @ Cabinet @ Documents to @ Presentation -
| . . DLUHC . Town Hall
—0 0 & 0 o o o
| | | 28.03.22 We Are
003-:|:t2iinal 17.03.22 We Are Colchester
Pro ramme Colchester Board and
9 Board Officer Jumbo
Board

Project Site Visit
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,.4 BUSINESS CASE
_ ASSURANCE -
tUPDATE &

¥ DISCUSSION

Adrian Pritchard
Chief Executive
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Paul Cook

Head of Finance / Section 151 Officer
Colchester Borough Council
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- Recap on Section 151 scope of statutory role -
sustainability, viable, value for money

* Scrutiny process — summary feedback

e Current assessment of readiness for Cabinet and
We Are Colchester Board approval of Summary
Documents

 Issues for action (if any)
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5151 is responsibdes for independently applying his statutory role a5 part of the sssurance process on the Sustainability, Visbility and Velue for Money of each buesiness cas

Green Book
compliant -
5% early atrategic,
capital aconamic,
Project (CDEL) commercial, Project [Public: s=cior
Business Case Lead Financial expenditure (included in finanicial, ‘Value fior Special sdjustments  |equalitiss duty
niurmiber MName Organisation |profile eligibls project costs  |Proportionate | management MGy Dedivery plan | conditions met Jrequired? zszesament  |M&E plan
Town Deal
a Programme CBC £18.200,000) L W o + i + nia bl L
Digital working hub /
Queen St grow-on
1 space CBC £800,000(+ v W o ki ki + b L Ll
Transformad Youth
2 Facilites ECC £1,320,000(+ v i o i i + t b L
Digital Skills Hub
‘Wilson Mamiage
3 Centra ECC £800,000) 4 L W o i i < L L L
Town Centre and
4 Cigteways CBC £4.502.800( L L o o o < Ll L L
Heart of Greenstead |CBL/ECC £6.627,200( L W o i i < L L L
5 Town Cenfre CBC £1,000.000{+ L W o + i + W bl L
‘Walking and Cycling
T lirk= ECC £2.850.000{+ W W L W + b
Mate: 5151 signature means fully functicning redationships, strong local assurance processes in place o build on and appdy in the Towns Fend contest.
5151 i= not responsible or accountabds for how local poficies are apofisd w the Towns Fund programme or applicability of those projects for addressing nesds in the arsa.
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CLOSING REMARKS

¥ FUTURE MEETINGS

Simon Blaxill
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To note:
*Progress report
* Engagement update
*Section 151 business case assurance update
and actions required

Provisional Board meeting dates:

*47 March 2022
®26 May 2022
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