
ACTION PLAN FOR 2021 - 2022 

  

 Site:  
Westland’s Country Park 

  
Date: April 2021  

  
Month/  

  
Season  

 
Priority  

 
Volunteer

  

 
Ranger/ 
CBC 

 
Contractor  

1  Monitor: 

• mowing of inspection outlets, footpaths 
& around play areas (cutting carried out 
by ECC) 

• amenity grass cutting  

• dog bin emptying  

• boundary fencing –report issues to ECC 

• condition of main tracks (report 
significant issues to ECC) 

• play zones 

• fly tipping garden waste behind 
residential properties 

  
Ongoing  

 
1 

 
 

X  

  

2  Ranger: 

• Patrol minimum fortnightly 

• Production of action plan from 
management plan 

 
Ongoing 
March 

 
1 
1 

 
X 

 
X 
X 

 

3  Grassland management: cut and collect one 
third of conservation grassland area at least 2ha 
(up to 3ha)  

 September   1    
 

X 

4 Remove encroaching vegetation, self-seeded 
saplings and overhanging branches around 
tracks, paths and glades 

Autumn/ 
winter 

1 X X X 

5 Update management plan in consultation with 
ECC 

By March 1      X 

6  Manage co working with EEC, the owners of the 
site, on site management requirements and 
obligations as set out in the agreement 

Ongoing    1   
  

X 
 

7  Cut ½ hectare (next to trim trail) Spring/ 
summer  

1       X  

8  Maintain avenue of trees Summer 2    X    

9  Surveying/monitoring of species Ongoing   2   X  X    

10  Annual visual inspection of path side & 
boundary trees.  Carry out work as required 

 Autumn/ 
winter  

 1  X X   X 

11  Maintain glade areas as per management plan Autumn 1  
 

X   X 

12 Remove Goats rue from Grassland area Summer 1 X X X 

13  Coppice stands of Hazel & Hawthorn in 
planation areas, create an understorey 

 Winter   2  X X   X  

14 Work with CBC & ECC to enforce green fly 
tipping & unauthorised planting/cutting on site. 

     

  
 

 


