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AGENDA 

2

1.Chairman's Welcome, Apologies & Declarations of 
Interest – Simon Blaxill (5 mins)

2.Overview of amendments made since previous draft 
TIP1- Matthew Brown / Rob Willis (5 mins)

3.Formal approval of Town Investment Plan – All (5 mins)
4.Next steps – Adrian Pritchard (5 mins)
5.Preview – supporting film – Simon Thorp (5 mins)
6.Final remarks – Simon Blaxill (5 mins)

Note: for item 2, papers have been circulated for 
consideration in advance of the meeting.



1.CHAIRMAN'S 

WELCOME

Simon Blaxill



2. OVERVIEW OF 

AMENDMENTS MADE 

SINCE PREVIOUS 

DRAFT TIP1

Matthew Brown & Rob Willis
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3. FORMAL 

APPROVAL OF 

TOWN INVESTMENT 

PLAN
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4. NEXT STEPS

Adrian Pritchard



0
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• Appreciation for the Board’s key strategic role in the bid
• There is something for all in our proposals
• We have reflected on feedback given for cohort 1 

submission towns
• This is the end of one chapter, the next is about the 

begin
• A detailed project plan is now being developed
• Governance – further discussion and meetings to follow 

soon – with requirement to publish Register of Interest 
and Code of Conduct (Terms of Reference) by 6 
November 2020

• November / December 2020 – assessment and ‘heads of 
agreement’ phase

• January-December 2021 - detailed project and business 
case development phase

• December 2021 – MHCLG assessment, challenge and 
funding award

• 2022-27 – project implementation
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Cohort 1 town submissions



5. PREVIEW –

SUPPORTING FILM

Simon Thorp
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An amazing history and a brighter future
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https://youtu.be/TEczxbMmTJk

https://youtu.be/TEczxbMmTJk


5. FINAL REMARKS

Simon Blaxill


