
Colchester’s Homelessness Strategy 2014-19  
Progress Report 2015 
 
Colchester’s Homelessness Strategy 2014-19 was adopted in March 2015. The 5 
year Strategy and Delivery Plan set out the way in which Colchester Borough 
Council and its partner organisations will work together to prevent homelessness in 
the borough.  
 
Key Priorities were identified for the Homelessness Strategy: 

1. Preventing homelessness by sustaining tenancies 
2. Mitigating the negative impacts of welfare reform 
3. Improving the Health and Wellbeing of homeless people 
4. Changing the perception and culture of social housing through education – 

managing expectations 
5. Rough Sleepers 

 
The Homelessness Strategy Progress Report 2015 contains some highlights of the 
actions in the Strategy that have been achieved or have moved forward in the first 
year of the strategy.  
 
A Delivery Plan set out the actions to deliver the priorities and this has also been 
updated along with the Evidence base. 
 
 
Priority 1: Preventing homelessness by sustaining tenancies 
 
Action: Provide support and advice to tenants on managing debt and welfare 
benefits including organisations working with single homeless.   
 
Progress: 
 
 The Financial Inclusion Officer continues to support tenants to manage 

budgets.  In 2014/15 there were 19 tenants evicted for rent arrears by 
Colchester Borough Homes (CBH) which is a slight reduction from the 
previous year when 20 tenants were evicted. 
 

 The Night Shelter has appointed a Tenancy Sustainment worker and is now 
holding pre tenancy workshops. So far all the tenants that have attended the 
workshops are successfully managing their tenancies. 

 
Action: Increase the availability and provision of debt advice in the Borough 
and promote existing services including the Citizens Advice Bureau. 
 
Progress: 
 
 A Housing Benefit Officer is working within the front facing office with housing 

staff at CBH; this allows for crisis resolution at the front end of the service.  
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 The Citizens Advice Bureau has been grant funded to provide an enhanced 
money management advice service which Housing Options staff can refer 
their clients into directly. 

 
Action: Develop early intervention programmes for young people under 25 
including pre eviction panels/pre tenancy workshops. 

 
Progress: 
 
 Pre tenancy workshops have been set up and are mandatory for young 

people that want to move into permanent accommodation -. 15 young people 
attend per workshop. In 2014/15 there were 5 Young people evicted for rent 
arrears by CBH. The Tenancy Support Team provides additional support to 
new young tenants for the first 6 months of their tenancy. 

 
 Liaison meetings with the Department of Work and Pensions (DWP) are being 

held quarterly to help engage young people that are hard to reach. 
 
Action: Work with Prisons, Armed Forces and Social Services on planned 
move-on routes. 
 
Progress: 
 
 The Department of Communities and Local Government ‘help for single 

homeless’ funding has been successfully secured by Colchester BC, Tendring 
DC and Ipswich BC. Part of the funding will be used to provide early 
intervention for prison leavers. Anglia Care Trust has been awarded the 
funding to provide the service for 18 months. 

 
Priority 2: Mitigating the negative impacts of welfare reform 
 
Action: Provide advice and support to tenants/residents potentially affected by 
the welfare reforms:  

Progress:  

 Universal Credit began in Colchester on 16th March 2014 for single people 
making new ‘simple ‘claims only. Supported Housing is exempt. CBC has 
entered into a delivery partnership agreement with the DWP to deliver four 
key elements of support for claimants including: support with housing costs; 
triage with debt and budgeting advice; using PCs; and informing landlords of 
the changes. Within this agreement Colchester will deliver personal budgeting 
support (PBS) and digital inclusion support through a dedicated customer 
support team. 
 

Action: Promote the availability of Discretionary Housing Payments (DHP). 
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Progress: 

 Between 2013/14 – 2014/15 funding for DHP was increased significantly 
(69% from 2012/13 to 2013/14) in the context of the Welfare Reform agenda 
in line with increased demand. This was funding from Central Government 
which CBC added to There has been a 43% reduction in the budget for 
2015/16 from 2014/15. The reduction is because of a reduction from Central 
Government 
 

 The Financial Inclusion Officer has supported tenants to access DHP awards. 
In 2014/15 this included; 15 tenants with children to secure DHP to clear 
arrears and avoid eviction and for 29 tenants living in an adapted property to 
cover under occupation charges. 
 

 On 1st April 2015 the number of families affected by the benefit cap was 54 
which has reduced from 228 families in 2012.This is a reduction of 73%. 
 

Action: Work with the Job Centre Plus to help assist tenants to access 
employment. 

Progress: 
 
 CBC is working in partnership with JCP which includes an officer being 

seconded from the JCP to provide job search advice to housing clients. 
 
Action: Review existing policies to encourage tenants to move and make 
better use of housing stock. 
 
Progress: 

 CBC has changed its Transfer Incentive Scheme and now offers tenants £500 
for help with moving costs and £500 per bedroom given up, to a maximum of 
£2,000. A CBH enabling team support tenants to make decisions and take 
care of practicalities, to help them move including help with switching utility 
suppliers, arranging removals or finding new schools. This has helped in 
reducing under occupation by 40%. 
 

Action: Identify and support tenants with managing budgets – Financial 
Inclusion officer. 

Progress: 

 The Financial Inclusion Officer continues to support tenants to manage 
budgets. In 2014/15 in addition to supporting tenants to access DHP, this 
included; 40 tenants signposted to the Citizens Advice Bureau for debt advice 
and 7 tenants assisted to open bank accounts. 
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New Action for this section: 
 
Set up a system to monitor and analyse the demand for Temporary 
Accommodation, repeat homelessness applications and the reasons for 
homelessness including where tenancies have broken down. 
 
 
Priority 3: Improving the Health and Wellbeing of homeless people 
 

Action: Essex County Council (ECC) and Colchester Project Group to work in 
partnership to collate information from the Health Needs audit. To identify 
services to meet the health needs of homeless people. 

Progress: 

 The Health Needs Audit has been completed and published and forms part of 
ECC’s Joint Strategic Needs Assessment. 
 

 Beacon House have been awarded a contract from the Clinical 
Commissioning Group for 3 years, to provide health provision for street 
homeless clients and outreach including a mental health drop-in service. 

 
Action: Progress work with ECC and North and Mid Essex on the actions from 
the ECC Mental Health Accommodation Strategy including the hospital 
discharge process. 

Progress:  

 A Mental Health Accommodation Pathway was set up in September 2014 
which included a Mental Health Joint Referral Panel, introduced to improve 
access to accommodation and support for this group. 

 
Priority 4: Changing the perception and culture of social housing through 
education – managing expectations 

Action: Improve communication of services provided by Colchester Borough 
Council to statutory and voluntary sector organisations through Information 
days. 

Progress: 

 Two successful homelessness information events were held during 2014 and 
the next one is planned for October 2015. 
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Action: Identify gaps in information and publish and promote leaflets etc. on 
the Council’s homelessness and housing service for partner organisations 
and young people, and distribute widely at key Service Locations. 

Progress: 

 Pocket Guide to Homelessness and Young Persons Guide updated and 
published.  
 

 COYOHO – a website providing housing and homelessness advice for young 
people was set up and publicised in 2014. 

 
Action: Continue to work in partnership with Schools in the Borough to 
educate young people and their parents of the risks of leaving home in an 
unplanned way.   

Progress: 

 A feasibility study for a Peer Educator programme for schools has been 
carried out and three schools in the borough are interested in being part of the 
pilot. The project is being developed. 

 
Rough Sleepers 
 
Action: Establish a multi-agency group of support services for single 
homeless and rough sleepers 
 
Progress: 
 
 A multi-agency group, Colchester Homelessness Agencies Service Users 

Panel (CHASUP) was set up in 2013 to help entrenched rough sleepers. This 
action based task group has helped to co-ordinate an approach across local 
statutory and voluntary agencies for individual rough sleepers which includes 
reconnecting rough sleepers with substance abuse services, family members 
or back to their own home area as well as helping them to obtain 
accommodation. During the 6 month pilot period 26 people have been 
referred to the panel. During this period, 10 cases were closed; 8 rough 
sleepers had been helped to find accommodation and 2 had moved on to 
different areas.  

 
Action: Identify move-on opportunities for rough sleepers to help with 
transition from living on the street 
 
Progress:  
 
 The April Centre was funded by the Greater Haven Gateway to provide an 

Outreach response to rough sleepers across the sub region. The April Centre 
were able to provide a fast response to rough sleepers identified by members 
of the public as well as partner agencies and help them to access 
accommodation and support. 
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 Action being progressed through Help for single homeless bid - Breaking the 

cycle of rough sleeping though Intensive Brokerage and increasing the range 
of accommodation with support. 
 

New action identified for this section: 

Set up an ‘Alternative Giving Campaign’ to discourage members of the public 
from giving money to beggars. To educate the public so that their donations 
get spent on charitable work to help those in need to reduce street begging in 
Colchester. 
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