	Draft Version


	Planning performance agreement

between



	Colchester borough council

and

	(Developer name)


	dated
(Day Month Year)
PROJECT PLAN

TO PROVIDE FOR THE TIMELY CONSIDERATION AND DETERMINATION OF A PLANNING APPLICATION FOR: 


	(DEVELOPMENT DETAILS)


	AT the FOLLOWING SITE:


	(site location)
(as shown on the SIte location plan at appendix A)




1.0
Project Vision
The developers’ vision for the project is (add details………)
Colchester Borough Council is seeking to achieve (add details ………)
2.0
Objectives of the Planning Performance Agreement

2.1
To establish a shared commitment to an agreed timetable to enable the assessment, consideration and determination of a planning application in due course;

2.2
To identify key determining issues, and agree steps to resolve them wherever possible;

2.3
To identify and address the detailed requirements of any planning conditions and planning obligations which would be necessary, should a planning application be deemed acceptable in principle;

2.4
To achieve the determination of a planning application relating to land at the site shown at Appendix A. 
NOTE: This PPA does not guarantee the applicants will secure a planning permission from the Council. All planning applications are determined by the Council as Local Planning Authority without prejudice and must be judged on their own merits when assessed against local plan policies and nationally accepted relevant material planning considerations. 

3.0 general common principles
The partners commit to:
3.1 working together in good faith;

3.2 having respect for each other’s interests and confidentiality;

3.3 providing information in a prompt and proactive way to support and manage the associated processes;

3.4 working in a transparent and consistent manner in order that outcomes can be anticipated, defined and understood;

3.5 agreeing on defined ‘milestones’ which will remain fixed unless otherwise agreed by all parties involved. 
4.0
background and context
Add as appropriate to scheme
5.0
Procedural arrangements
‘Key contact from CBC’ and ‘Key contact from Developer’ will be responsible for the day to day management of all actions, tasks and personnel required to achieve the objectives of the PPA 
The Project Plan required to achieve the objectives of the PPA is shown at Appendix B.
The Project Teams required to implement the Project Plan are shown at Appendix C.    

The Steering Group, co-ordinated by “Key contact from CBC”, will meet at least once every four weeks to review progress and resolve issues. The Steering Group will be the key decision making body, considering and determining any recommendations on key issues made by the relevant Working Groups.  

Vincent Pearce, CBC Development Services Manager, will ensure that suitable operational arrangements are in place to provide the necessary planning resources and capacity for the duration of the project plan. 

Internal CBC consultees will respond within a maximum of 10 working days. Where possible, the developer or agent will provide advance notice of submission of documents in order to assist with the management of workloads.

CBC officers will use their best endeavours to secure and maintain the timely response of external consultees, but ultimately cannot be held responsible for any failure on their part to undertake prompt consideration of material.  

Any disagreement between the parties arising out of, or connected with, this PPA shall be referred to the Senior Representatives listed below. The Senior Representatives shall hold discussions to attempt to resolve the dispute amicably on a full and final basis within 5 working days of receiving notice from either of the parties. 

Colchester Borough Council Senior Representative

Vincent Pearce, Planning Services Manager

Other Party Senior Representative

(insert name and title)


The applicant will lodge a planning application with Colchester Borough Council on 
‘date’
6.0
Fees and costs

This development falls into CBC’s ‘??’ category, for which the standard starting fee is £?,??? + VAT. The developer agrees to pay this fee, which covers the Inception Meeting for the completion and monitoring of PPA document, together with the provision of written confirmation of advice given at the Inception Meeting (if required).
It is anticipated that up to ‘X’ further meetings will be required in the post-submission period, most likely to be (but not restricted to being):


(list any further meetings)
These meetings have been included in the Project Plan shown at Appendix B. 

The fee for these additional meetings has been agreed by both parties as a total of £?,??? + VAT. Fees for any further meetings required in addition to those shown in the Project Plan at Appendix B will be agreed between both parties as the need arises.
The developer also undertakes to cover any reasonable (and pre-agreed) independent appraisal and legal costs incurred by the Council in respect of this PPA. 
In the event that any viability appraisal needs to be undertaken by an independent consultant (rather than in-house by CBC), the developer covenants to meet the Council’s reasonable costs. 
7.0
PLANNING POLICY
CBC’s vision for the site is established by reference to the current policy document framework for the site, namely:
	National

	

	Regional

	

	County

	

	Local

	


 

 
8.0 KEY ISSUES TO BE RESOLVED
Could include:

Design and Layout (inc. sustainability and use of natural resources);
Highways and Transportation (inc. access to, from and within the site);

Viability and development appraisal;

Residential Standards;
Detailed heads of terms for legal agreement(s) and planning conditions;
Phasing and trigger points;
Delivery and Implementation;
Heritage Impact Assessment;

Land Contamination Assessment;

Arboricultural and landscaping issues.


Add other issues as appropriate

9.0
Supporting Documentation and Information required

Could include:


Development Layout/Plans/Elevations


Forms/Certificates/Notices


Application Fee

Affordable Housing Statement 

Biodiversity and Ecological Surveys and Reports 


Design and Access Statement

Economic Statement


Environmental Statement 

Foul sewage and Utilities Assessment 

Land Contamination Assessment


Landscaping Details (Landscape Strategy)


Open Space Assessment



Parking Provision


Photographs and Images


Planning Obligations/Heads of Terms


Planning Statement


Site Waste Management Plan


Transport Statement


Travel Plan


Tree Survey/Arboricultural Implantation Assessment

Archaeological Assessment

Add other documents as appropriate
Please note: some of the above matters may be addressed in a combined document, e.g. the Planning Statement will include information relating to viability, affordable housing, S106 matters as well as planning policy.

10.0
Community Engagement

The form of consultation to be undertaken by CBC will include all statutory consultations together with such other non-statutory consultation as deemed necessary.

Acceptance of the Planning Performance Agreement

The PPA is formally agreed between the parties. It will form the basis for the submission and determination of the planning application. All parties are committed to the principle of collaborative working, to using reasonable endeavours to undertake the necessary tasks as outlined in this document according to the timetable established unless otherwise agreed subsequently between the parties (but for the avoidance of doubt this agreement is not intended to be legally binding).

The PPA may be extended or amended only with the written consent of all parties.
	Signed


	

	Print name


	

	On behalf of:


	Colchester Borough Council 

	PPA dated


	


	Signed


	

	Print name


	

	On behalf of:


	Developer

	PPA dated


	


Appendix A
Site location plan
APPENDIX B

PROJECT PLAN

example
	Day
	Action



	Pre-submission
	Inception Meeting to be held to discuss submission.

Agreement and signing of the PPA.



	Day/Month/Year


	Application to be submitted to CBC

	Day/Month/Year


	Application to be registered and validated by CBC 

	Day/Month/Year


	.

Public and statutory consultations



	Day/Month/Year


	Identify project milestones, key meeting dates, consideration by CBC Corporate Development Tea, reviews etc.



	Day/Month/Year


	CBC Planning Committee report preparation

	Day/Month/Year


	Target CBC Planning Committee consideration 




Add other key actions and meetings as agreed 

appendix c

Project Teams
	Steering Group:


	Name
	Position and Role               

	e.g. John Smith
	CBC Planning Manager

	e.g. Joe Bloggs 
	CBC Planning Officer 

	e.g. Bill Jones
	Developer Managing Director

	e.g. Jane Doe 
	Developer’s Planning Agent


	Working Group:


	Name
	Position and Role               

	e.g. John Smith
	CBC Planning Manager

	e.g. Joe Bloggs 
	CBC Planning Officer 

	e.g. Bill Jones
	Developer Managing Director

	e.g. Jane Doe 
	Developer’s Planning Agent


Other Working Groups should be added as appropriate to the development, for example Design, Highways and Transportation, S106 contributions and viability etc
APPENDIX D
CONTACT DETAILS
	CBC

	Name
	Org
	Job Title
	Telephone
	E-mail

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	DEVELOPER

	Name
	Org
	Job Title
	Telephone
	E-mail

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	DEVELOPER BILLING DETAILS

	Name
	Org
	Address
	Telephone
	E-mail

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


